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Work plan for Accreditation Panel: background

BACKGROUND

« The work plan for the Accreditation Panel 2011 was developed based on
the CDM Management Plan 2011 approved by the Board

« The work plan includes the reqgular activities to be performed by the panel
as well as new activities related to the objectives of the CDM Management
Plan 2011

 The document provides details of the activities, expected outputs, and
timelines, each being associated with related CDM Management Plan
2011 objective
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CDM-AP work plan: key elements

KEY ELEMENTS

The AP work plan includes the following key elements, in addition to the
regular activities of operating the CDM accreditation process:

1. Implementation of the CDM accreditation standard v2.0, including:
* Revision of forms
« Recommendations on requests for clarification

2. Implementation of the CDM accreditation procedure v10.1, including:

* Review of practices of performance assessments and
assessments of the non-central sites

« Development of a guidance document to support consistency in
decision-making by the CDM-AP




CDM-AP work plan: key elements

KEY ELEMENTS - cont.

3. Enhanced capacity and consistency of CDM-AT experts
* Revised ToRs
 Qualification, performance monitoring and evaluation
* Review of effectiveness of trainings provided
« Specialized on-line training

4. Direct interaction with DOE/AIE Forum

5. Review of requirements of annual activity reports by the DOEs




