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Work Plan for Capacity Building

Activities In 2011

 DNA:s:
* Project cycle training for Asia Pacific (Energy/Wastewater) and
African (Energy/ Waste) DNAs
« Standardized baselines workshop for all DNAs (Kathmandu,
Nepal)

« DOEs:
« Regional calibration workshops (India and China).

« Other:
 |Investment analysis training for DOEs/PPs organized with
Project Developers Forum
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Proposed focus areas in 2012

 DNAs:
1 basic project cycle training for new DNAs/ new staff at DNAs to

be held in Bonn
« Training on standardized baselines and PoA to be run in LAC,
ASP and AFR - longer sessions possibly in conjunction with
Nairobi Framework and other partners
« DOEs:
* Regional calibration workshops focused on new project cycle
documentation
« Other stakeholders:
« Continue to contribute where possible to events planned by

others and provide additional online content
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Proposed means of delivery

« Learning management system: Initially piloted for
Internal secretariat use and rolled out to external users
In mid-year

« e-Learning: Providing portal for content of partner
organizations followed by UNFCCC prepared content

* On-site training to be complemented with off-site support
and preparation
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Next steps
« Executive Board discussion on priority areas/focus
« Further analysis of DOE preferences and requirements

 Proposals contained in CDM-MAP 2012




Comment from stakeholders on the agenda item

Propose that the Board, reflecting the approach taken in some 1SO
standards, offer accredited training courses for practitioners — which would
include Secretariat staff, consultants, DOEs and PPs.

Rather than placing all of the burden on the Secretariat, an accredited
training program would accredit third parties to run courses on the CDM.
This would be a revenue generating mechanism, whereby the accredited
entities pay a fee to the Secretariat to receive the regular updates.

Development of an accredited training program is one of the PD-Forum’s
topics for CMP7.




